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* Ta'aruf

* Learning to Lead

* Coaching

« Set Target (Strategic Planning)
* Monitoring Performances

« Quality Control

* Business Continuity Planning

* Self Exercise
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= Staf Development Plan (Analysis of Activity)

Mentoring Focus Group
Shadowing Partnering
Peer Review vl Working Visit
Job Rotation st Audit
Workshop
rotssiont Depariment
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Retreat
Network lunch Workshop
Review member Cotece Strategic Plan
Notice Board S Benchmark
e Consultant
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= Know Our Potential ....

1 Why am [ here and what is my role Development Position Roles

2 Who my closest Manager Fix accountability

3 My expectation ? Identify panel of evaluation

4 What s my priority Aims for SMART

5 How is my progress Evaluate performance and Feedback

6 Where is my direction and how to be Identify staf development needs and provide courses
there
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* Leadership by Example.
* Understand Poliical Context

+ trategic Thinking

+ People Engagement

+ Convince others

* Review Leadership Practices.

* Learn new action

+ Effective communication skill

* Effective delegation

+ Sencative to others

+ Group Development Skil

+ Engagement from various talent for strategic
+ Conflict management

+ Contribution and Manage Meeting

+ Execute and Monitor

+ Risks Managemnt

Tips for Leadership Skill.

Leadership by Vision and Strategic

Set Direction
Staff engagement

Motivation and Insipire
Changes

Leadership Through
Vision and Strategy

L LU

Budget Planning and Management

Manage organization and staff
Control and solve problem
Ensuring office well manage

S Strategic Planning

* Must be able to identify trend, direction and challenge

* Keywords,
* University function
* Recent challenges
* Recent Term (tvet, MOOC)
* Pelan Pemt

inan Pendidik

Tinggi Malaysi

« Set Think Tank, Master Plan, Stakeholders requirement
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EI_'M__M High Performance Organization (HPO) and
Leadership

* Features of HPO (Azraai Kassim, 2016)
« High Market value
* Shared Vision

* Opportunity Culture — created from listening, diversity, continuous improvement,
empowerment and risk taking

« Learning Organization

* High Skill Staff

+ Employee with high performance mindsets
« Leadership Talent Development

* Flexibility
« Able to manage conflict
* Innovation
El:l.lﬂ“.‘d Strategic Planning Monitoring and
Management

BSC, Quadruple Helix
Audit

i SKT
M Implementation
and monitoring
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— === Process Quality Control

Academic Management R&D

SETARA

I1SO

MyRA

Qs
Audit Negara Funder
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’_El_-'-l_ﬂ_-“ Risk Management &

Business Continuity Plan

« Fulfill ISO 9001: 2015
« Sustainable Operation

« Continuous Improvement
« Digitalization

« Career Development

« High Performance Organization
* Check & Balance
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Self Development (Exercise 1) (Achieved)

Target
Risks
Countermeasure

[ I

Self Development (Exercise 2) (Future)

Target
Risks
Countermeasure
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